Introduction to Leadership

List examples of times when you were in a leadership role:
Myths About Leadership- Circle ‘True’ or ‘false’ and be prepared to discuss your answers.

True
False
Only popular people are leaders

True 
False
Leaders are always chosen or elected

True 
False
You must be a great motivator of other people to be a good leader

True
False
An effective leader only represents the wishes of the people that he or she leads

True 
False
Leaders are born, not made

True
False
You must have a formal position to be a leader
Fill in the boxes below after our class discussion:
	What is Formal Leadership?

	What is Informal Leadership?



Go back to the list at the top of this page and identify if you were in a formal or informal leadership role by writing either “F” or “I” next to each time you were a leader.

	There are five types of power an individual may possess:

1. Legitimate power is power that an individual had because of a formal position.

2. Expert power is a force that one has because he or she had special information, knowledge or skills that are useful to a group. 

3. Coercive power is the ability to do something because of physical strength or persuasive argument. 

4. Reward power is based on the ability to reward or punish someone for doing or refusing to do what you want.

5. Referent power is the influence you have over others because they identify with you as a person.  In other words, they follow you because of your personal characteristics. 




Role Play Activity:

Groups of three will each be assigned one of the five types of power.  Groups will be required to write and act out a skit in which they demonstrate this type of power.  The class will be required to guess which type of power is being presented. Each member of your group must participate in the role play. You must pass in a copy of your script with all of your names on it. 

Reflection: 
Explain how you demonstrated leadership roles in the past.  
Choose two roles, one formal and one informal and reflect using the following questions:

· Explain with evidence why they were formal or informal.  
· What types of power did you exhibit?  
· Explain with examples that show you understand the definitions. Answers should be detailed with specific examples to demonstrate your main ideas. 
	0 Did not meet outcome


	1 Demonstrated

understanding that was unclear
	2

Demonstrated

understanding that was superficial
	3 

Demonstrated

understanding that was reasonable
	4 

Demonstrated

understanding that was thoughtful
	5

 Demonstrated

understanding that was insightful

	2.1 Examine and evaluate a variety of leadership styles.


