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Simon Sinek: How Great Leaders Inspire Action http://www.ted.com/talks/lang/eng/simon_sinek_how_great_leaders_inspire_action.html
About this talk (From TED.com):
Simon Sinek has a simple but powerful model for inspirational leadership all starting with a golden circle and the question "Why?" His examples include Apple, Martin Luther King, and the Wright brothers -- and as a counterpoint TiVo (all the rage in the late 2000s).
Each question will be evaluated using the following rubric: Answer on loose-leaf.
	Assessment scale:

	0-1

Demonstrated minimally acceptable performance or did not meet outcome.
	2

Demonstrated superficial performance in relation to the outcome.
	3

Demonstrated reasonable performance in relation to the outcome.
	4

Demonstrated thoughtful performance in relation to the outcome.
	5

Demonstrated insightful performance in relation to the outcome. 


1. Explain why some leaders are able to inspire others and some are not. Make specific reference to the ‘golden circle.’ (Outcome:7.2 Create a list of skills that are essential for people working in a leadership capacity)
2. Sinek argues, “People don’t buy what you do, they buy why you do it.” Explain what this means using specific examples. (Outcome: 2.1 Examine and evaluate a variety of leadership styles.)
3. What is your reaction to Sinek’s ideas?  Do you agree or disagree with what he is saying?  Why or why not? (Outcome: 2.4 Reflect on their personal values and beliefs)
4. How can you apply Sinek’s ‘golden circle’ theory to your life to make you a stronger leader?
(Outcome: 2.3 Develop a personal plan which embraces their positive characteristics as a leader, while strengthening areas needing improvement)
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